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In the 1980s, Guatemala City witnessed the arrival of new families that migrated from
the countryside to the city. The civil war that had lasted more than 30 years in the interior of
the country forced them to flee to save their lives. In many cases they were the children of
widowed women who migrated alone to the city and the kids became street workers, and in
many cases street children condemned to an insecure, vulnerable and high-risk destination
for their lives.

In 1981 Rodolfo came to know the gospel of Jesus Christ as a university student and in 1986
he married Sara Elizabeth. Starting in 1987, Rodolfo and Sary Rodas decided to dedicate
their lives to serve among university students, discipling students and young graduates in the
Gospel of Jesus Christ as a new way of life and in accordance with the values of the kingdom
of God. In 1995, Sara Elizabeth began her research as a thesis project to graduate with a
Bachelor's Degree in Social Work from the University of San Carlos. The purpose of the
research was to know, analyze and propose alternatives to care for the social phenomenon of
street children in Guatemala after the civil war.

After serving for 25 years among university students through the university evangelical
group GEU (IFES-Intervarsity Guatemala) and after knowing the needs of the vulnerable
Guatemalan children, the couple Sary and Rodolfo Rodas decided to undertake a new
comprehensive mission initiative among Guatemalan mestizo and indigenous children. God
guided them to develop a new mission project in cooperation with public schools and volunteer
members of Christian churches in marginal communities. This is how the first project called
“‘Open Classrooms” was born. The vision was shared with university students, young
graduates and retirees and the couple invited them to serve as volunteers. On June 24 of
1999, the government of Guatemala formally recognized Educando Para La Vida as a non-
governmental Civil and Cultural Association as a legally established entity with legal
personality to carry out its objectives and reason for being.

In the month of July 1999, the Rodas family received a formal invitation from the IFES
International Fellowship of Evangelical Students and GBU (Grupos Biblicos Unidos, IFES
Spain) to serve as pioneers and missionary advisors among university students in the cities
of Castilla La Mancha and Extremadura in Spain, both of which were universities without
Christian witness. In 2004 they returned to Guatemala after having completed their mission
in Spain and having established organized Christian student groups in the four cities of Castilla
la Mancha. While they were serving in Spain they were linked as missionaries of the Latin Link
International mission agency.



In 2005, the Rodas family resumed directing the mission among vulnerable children
and families in Guatemala. The Rodas family settled in San Lucas Sacatepéquez from where
they traveled to the City and Zaragoza to establish new volunteer contacts and reorganize the
“Open Classrooms” project. With the vision and philosophy of self-sustainability. Rodolfo and
Sary were dedicated to teaching, pastoring, social work and leadership training with the
purpose of supporting themselves and continuing to direct the Educating for Life projects part-
time. With authorization from the government of Guatemala, they used the public school
facilities that were vacant in the afternoons. The coordination of the volunteers during this time
was done by Sary and Rodolfo Rodas, as they appointed a person in charge in each selected
marginalized community.

The programs started with the boys and girls arriving one afternoon a week, but then
transitioned to every day from Monday to Friday on a full-time schedule. In 2009 the “Open
Classrooms” project changed its name and became the “Alternative School”. The Alternative
School offered educational reinforcement with a longer schedule and end of the year camps
and Vacation School. In that time, the two-person volunteer team became a small part-time
team and then a full-time service with three community workers, Miss Rosa, Miss Mirian, and
Miss Judith. Rodolfo and Sary continued to be linked to Latin Link and began a training
program for national and international volunteers who also began to serve with Educando.
Starting in 2011, a team of volunteers from Puerto Rico began to visit us and later a team of
young people from a Chinese-Canadian Church who joined the mission by supporting the
Education and Comprehensive Health program. This was a decade of further development
and the creation of new projects such as the educational Internet Cafe, and the Purified Water
project for the students’ families. Starting with 20 children we grew to serving an average of
75 children per year in small groups in the afternoons. In this decade the Music School was
also born.
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In the midst of the joy of the growth of the Educating for Life programs, the Rodas
family experienced one of the most difficult moments as Sary Rodas became sick with cancer.
By the grace of God her faith was strengthened and that of the entire family. Without pain and
without further suffering, Sary completed her life mission on September 24, 2014. Her legacy
has been honored by God, her family and the team of workers. The seed that Sary Rodas left
behind was her vision and commitment to a dignified life for families, children, and young
people in areas of continuous risk.

Rodolfo decided to prioritize the mission among children and left the pastorate to
dedicate himself full time to the mission of Educando, traveling to Zaragoza every day. God
blessed the new initiatives that arose in this new time. During the period of the Covid
pandemic, Educando decided not to close its educational programs, but instead implemented
new initiatives that allowed for greater growth. To address food insecurity, we began the laying
hen and little farm projects, and continued to train mothers in starting small businesses so that
families could be sustained and children could remain in school rather than dropping out early
to work. It was then where we also created the Educando Christian Alternative Education
Center in 2022. In January 2023, we opened our doors as a formal school on a daily basis
from Monday to Friday, serving a population of 80 children daily from pre-primary to seventh
grade and with the legal authorization of the Ministry of Education. In the academic year of
2024, there are 120 students. The staff team went from being a small team to being a team of
20 workers today. Every year God adds more students, more workers and more friends to the
great family and community of Educando Para La Vida.

As Educando has been renting spaces over the years and continually out-growing
these spaces, God has placed in our hearts the conviction that the time has come to take new
steps and actions of comprehensive education and training for a greater number of children,
as well as more families and more rural-marginal communities by building our own campus.
The Educando Campus will be a comprehensive education center where the Christian faith is
integrated for life and where the children will be educated with new occupational and
entrepreneurship skills for a sustainable life. It will also be a training center for professionals
in the service of the kingdom of God in Guatemala and throughout the world. It is time to build
the “Christian Alternative Education Campus”.

Our current goals are:
Phase 1. Project design and land purchase.
Phase 2. Construction of area 1 of the Campus (Formal Education Facilities from pre-primary
to diversified level and purchase of furniture).
Phase 3. Construction of area 2 (Construction of medical, psychological and dental clinics).
Phase 4. Construction of occupational and experimental training area and hostel for visitors).




Some stories within our history
In 25 years, there are many stories that we could write, but we would like to highlight these
three that left and impression on us:

e Julissa came to Educando when she was 8 years old. She was one of our first
students in the initial tutoring “Open Classrooms” project. Julissa completed primary,
secondary and high school in a public school through the support of Educando Para
La Vida. Today she studies social work at the university and works as part of our team
of educators on the "Educando Para La Vida" campus. Sadly, her father died in an
accident two years ago. She lives with her now widowed mother and younger brother.
We admire and appreciate her dream to complete her bachelor degree and serve in
her local community. Within our current staff team, three young people were
beneficiaries of Educando Para La Vida programs in the previous years. Now, they
have decided to share what they received with their own community as agents of hope
and transformation, including Julissa.

e Every day, Francisco, a 17-year-old young indigenous boy travels from his rural village
to the town of Zaragoza. Chico is an 8th grade student at Campus Educando Para La
Vida. Currently, he lives with his parents and six other siblings. His parents work in
the fields, doing different agricultural tasks, and his older brothers work in masonry to
be able to bring food to their home. During his life, Francisco has experienced many
physical difficulties and marginalization. Francisco was born with a physical condition
as his throat was closed which prevented him from feeding, and his legs were bent so
when he grew up he would not be able to walk. For a long time, Francisco crawled on
the floor to be able to move around. With the help of some institutions, he received
several surgeries and now he can walk on his own with just a little difficulty. Francisco
says that his dream since he was a child was to study. His parents, aware of his
physical situation, did not allow it, they even believed that he was not capable.
Francisco fell behind and stopped studying for a few years; Now, he is a student at
Campus Educando on a normal schedule, from Monday to Friday along with other
young people from his village. Francisco dreams of being a great artist as he enjoys
the arts. It is also our dream to be able to support him and see him achieve all his
dreams. Our goal and dream has been to integrate children who have suffered
discrimination and marginalization, whether due to their ethnicity, economic situation
or physical condition. This story of integration and inclusivity continues to give us hope



to integrate more children in vulnerable and marginalized situations into the community
of Zaragoza.

Graciela. She is a grandmother who is the primary caregiver for her granddaughter
who is part of Educando Para La Vida at the pre-primary level. She shared with us last
Christmas that she never felt and thought her life had value. She experienced abuse
and verbal violence from her husband. She was always afraid and felt worthless in her
own home. Every day, as she did her volunteer service in the Educando Para La Vida
at the school cafeteria, she joined the community devotional and Christian worldview
class. Through mentorship and joining this class voluntarily she discovered her value
and dignity in Christ Jesus. A few weeks later, she had an argument with her husband
and he again verbally attacked her and mentioned that people are putting different
ideas in her mind (referring to what she was learning in Educando Para La Vida). This
time, she confronted him without fear and told him that she was no longer afraid of him
because she knew that she was someone important, her life had value and that she
wanted to continue being part of the Educando Para La Vida team even without his
permission. Since that day her husband respects her and she is no longer afraid and
peace is coming to her home. We have known stories of empowerment in Educando
Para La Vida in recent years, such as economic empowerment through the micro
businesses that women have started with seed capital, and the vegetable gardens that
they have learned to plant.

But knowing stories where the gospel of Jesus has empowered minds to the point of
transforming behavior fills us with hope and motivation to continue with the work that
God has entrusted. It is not only the Rodas family who serves through Educando, but



it's now a community that seeks to follow Scripture’s command “to do justice, love
mercy and walk humbly with our God”.

This is our prayer: May your Kingdom come among us, Lord!



